
 

 
 

STRATEGIC STATEMENT 

OUR VISION 
Your trusted partner recognized for putting the service into safety toward 

safer communities. 

OUR PURPOSE 

To provide quality safety solutions through passionate and highly skilled 

professionals and community engagement. 

VALUES 

 Client Focused 
We are passionate about serving our clients and meeting their needs.  We are committed to 

building long-term relationships that are mutually rewarding.  We show respect to our clients, 

while demonstrating respect for one another. 

 Invested in Community 
As a non-profit organization we show responsibility by investing in community programs, which 

support a safer & healthier NS. 

 Solution Based 
We take the initiative and time to understand our clients’ needs and design services that meet 

that need. 

 Innovative 
We are proactive, unique and cutting edge in our approach, often partnering with others to 

enhance our abilities. 

 Quality Services 
We recruit and retain passionate, highly skilled professionals to provide high quality services and 

demonstrate this through our ISO 9001:2008 Quality System. 

 Collaborative 
Ideas, opinions and input are encouraged from all stakeholders.  We work as a team with our 

partners to provide the best safety services possible.  

 



 

 
 

1-B 

POLICY TYPE: GOVERNANCE PROCESS 

POLICY TITLE: BOARD JOB DESCRIPTION 

The Board’s specific contributions are unique to its trusteeship role and necessary for proper 

Board Development and management. 

The role of the Board shall be: 

1. The link with members (to whom we are accountable) and stakeholders to understand 
expectations, monitor their satisfaction and develop strategies to ensure their 
expectations are met. 
 

2. Establishment of written governing policies which at the broadest levels address: 
a) Priorities and Objectives: Develops and regularly revisits a strategic plan from 

which organizational services, impacts, benefits and outcomes (what good for 
which needs at what cost) are developed. 

b) Executive Limitations: Constraints on executive authority which establish 
boundaries within which lie acceptable executive activity, decisions and 
organizational circumstances. 

c) Governance process: Specification of how the Board conceives, carries out and 
monitors its own task and meets its legal obligations. 

d) Board-CEO Relationship:  Hiring the CEO and determining how authority is 
delegated and its proper use monitored. 

e) Fiduciary Responsibility: Review and approval of the annual budget and the 
provision of financial oversight. 
 

3.  The measurement of CEO performance against Board policies, priorities and 

objectives. 

 

1-E 

POLICY TYPE:  GOVERNANCE PROCESS 

POLICY TITLE: BOARD MEMBER CODE OF CONDUCT AND ETHICS 

1. Board members must represent loyalty free of conflict to the interests of the ownership 
(members).  This accountability supersedes any conflicting loyalty such as to advocacy or 
interest groups and membership on other Boards or staffs.  This accountability also 
supersedes the personal interest of any Board member acting as an individual consumer 
of the organization’s services.  Board members must also avoid any conflict of interest 
with respect to their fiduciary responsibility.  Accordingly, 

a) There must be no direct or indirect self-dealing or any conduct of private business 
or personal services between any Board member and the organization except as 



 

 
 

procedurally controlled to assure openness, competitive opportunity and equal 
access to “inside” information. 

b) Board members must not use their positions to obtain for themselves, family 
members or close associates, employment within the organization. 

c) Should a Board member be considered for employment, s/he must withdraw from 
Board deliberation, voting and access to applicable Board information.  Should a 
Board member obtain employment with the organization, s/he shall immediately 
resign their position on the Board. 

d) A Board member must identify a conflict then recuse him/herself from any issues 
for which a conflict of interest is perceived or identified. 
 

2. Board members may not attempt to exercise individual authority over the organization 
(CEO and staff members) except as explicitly set forth in Board policies.  

a) Board members’ interaction with the CEO or with staff must recognize the lack of 
authority in any individual Board member or group of Board members except as 
noted above. 

b) When a Board member is delegated to act on behalf of the Board, their 
interaction with the public, media or other entities must only reflect that which is 
consistent with and set forth in Board policies. 

c) Board members will make no judgments of CEO or staff performance except as 
that performance is assessed against explicit Board policies by the official process.    

 
3. Board members are to treat information deemed by the organization to be confidential as 

such.  
 

1-F 

POLICY TYPE:  GOVERNANCE PROCESS 

POLICY TITLE: MEMBER CONSULTATION AND STRATEGIC PLANNING 

The Board acknowledges the need to remain in touch with member and stakeholder needs and 

wants and to ensure the organization’s resources are allocated to the achievement of strategic 

goals that are based on external and internal information and input from the community. 

Accordingly:  

 A member needs assessment shall be conducted, at minimum, once every three years, 
unless determined otherwise by the Board.  

 Assessment results, in addition to internal and external information will be developed to 
assist the Board in establishing a strategic plan for the organization.   

 The strategic plan shall be reviewed by the Board a minimum of once every three years. 
 In January, the CEO shall advance for Board approval an operational plan and companion 

budget, based on the priorities identified in the Board’s strategic plan. 
 The CEO shall report on the status of the business plan at every meeting of the Board. 

 


