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Safety Services Nova Scotia Board of Directors Application
Date: October 8, 2026

From: Richard Carter, Chair HR & Governance Committee

Subject: Call for Nominations for Board of Directors
____________________________________________________________________________
If you are dedicated to advancing workplace safety and building safer communities across Nova Scotia, Safety Services Nova Scotia (SSNS) wants to hear from you. This is a meaningful opportunity to help guide the strategic direction of a long-standing, mission-driven organization, while expanding your leadership experience, strengthening your governance skills, and connecting with other safety-focused leaders across the province. 
If you are interested in being considered for the Board of Directors, of SSNS, please fill out the application form and tell us why you are interested. 
During the process we will require 2 professional references and a letter from your current employer supporting your application.
We are an active and participatory board, providing governance oversight to all aspects of the operations of SSNS. We have five (5) vacancies and are recruiting for skillsets in relation to finance/ audit / risk, strategy & business development, legal, and leadership.

SSNS is committed to fostering a culture that is supportive and values others, one that is grounded in diversity and inclusiveness. We welcome applications from all qualified candidates, including women, Aboriginal peoples, persons with a disability, racially visible persons, persons of minority sexual orientations, and gender identities. 

Completed applications should be received at SSNS by December 15, 2026. 
 
If you have any questions, do not hesitate to email richardjjcarter6@gmail.com



BOARD OF DIRECTORS CRITERIA
AND APPLICATION
Please submit your resume, cover letter and other pertinent information along with a written response to the following as part of the application process: 
Board Criteria
1. Governance 
While orientation will occur in respect to the Board policies of SSNS, a general knowledge of governance and experience on a board of directors will be considered a benefit to your application. Please describe your experience with governance and the skills you have developed in this area. 
2. Knowledge 
A variety of areas of expertise are required to ensure a varied, healthy, and effective Board, therefore please share your area of strength that can contribute to SSNS’s success.
3. Participation and Preparation 
Meetings are held 5 times per year. Preparation for and active participation is an expectation. A further expectation is that Board Directors will be present at the AGM and Annual Conference. Please describe your ability to attend the above requirements and any thoughts on preparation and participation. 
4. Communication 
 It is expected that Board Directors: 
· respect the confidentiality of SSNS’s business information and deliberations of the board 
· contribute meaningfully to board discussions 
· listens to and respects the expression of opinions 
Please describe your communication skillsets that can contribute to the governance of SSNS. 

5. Teamwork 
A high standard of personal values, ethics and behaviors are expected. Positive interactions with other Board members, staff and membership are required as well as understanding solidarity in board decisions. Please describe your experience in teamwork and skillsets that may be valuable as a Board Director. 
6. Overall Board Performance 
Please review the attached documents and comment on your ability to commit to the board policies. 

 

APPENDIX:  
· 1-B. Board Job Description 
· 1-E. Board Member Code of Conduct and Ethics 
· 1-G. Board Member Performance / Expectations
· 2. Competencies Matrix


APPENDIX

1-B
POLICY TYPE: GOVERNANCE PROCESS 
POLICY TITLE: BOARD JOB DESCRIPTION 

The Board’s specific contributions are unique to its trusteeship role and necessary for proper Board Development and management. 

The role of the Board shall be: 

1. The link with members (to whom we are accountable) and stakeholders to understand expectations, monitor their satisfaction and develop strategies to ensure their expectations are met. 

2. Establishment of written governing policies which at the broadest levels address: 

a) Priorities and Objectives: Develops and regularly revisits a strategic plan from which organizational services, impacts, benefits and outcomes (what good for which needs at what cost) are developed. 
b) Executive Limitations: Constraints on executive authority which establish boundaries within which lie acceptable executive activity, decisions and organizational circumstances. 
c) Governance process: Specification of how the Board conceives, carries out and monitors its own task and meets its legal obligations. 
d) Board-CEO Relationship: Hiring the CEO and determining how authority is delegated and its proper use monitored. 
e) Fiduciary Responsibility: Review and approval of the annual budget and the provision of financial oversight. 

3. The measurement of CEO performance against Board policies, priorities and objectives. 

MONITORING: This policy shall be reviewed and discussed by the Board. The Board shall assess their adherence to the policy over the past year through the Board self-evaluation, and consider whether any amendments are appropriate.
Board Member: ________________________
Signature of Agreement: _________________
Date: ________________________________


1-E 
POLICY TYPE: GOVERNANCE PROCESS 
POLICY TITLE: BOARD MEMBER CODE OF CONDUCT AND ETHICS 

1. 	Board members must represent loyalty free of conflict to the interests of the ownership (members). This accountability supersedes any conflicting loyalty such as to advocacy or interest groups and membership on other Boards or staffs. This accountability also supersedes the personal interest of any Board member acting as an individual consumer of the organization’s services. Board members must also avoid any conflict of interest with respect to their fiduciary responsibility. Accordingly, 

a) There must be no direct or indirect self-dealing or any conduct of private business or personal services between any Board member and the organization except as procedurally controlled to assure openness, competitive opportunity and equal access to “inside” information. 

b)  Board members must not use their positions to obtain for themselves, family members or close associates, employment within the organization. 

c) 	Should a Board member be considered for employment, s/he must withdraw from Board deliberation, voting and access to applicable Board information. Should a Board member obtain employment with the organization, s/he shall immediately resign their position on the Board. 

d) 	A Board member must identify a conflict then recuse him/herself from any issues for which a conflict of interest is perceived or identified. 

2. 	Board members may not attempt to exercise individual authority over the organization (CEO and staff members) except as explicitly set forth in Board policies. 

     a)     	Board members’ interaction with the CEO or with staff must recognize the lack   of authority in any individual Board member or group of Board members except as noted above. 

b) 	When a Board member is delegated to act on behalf of the Board, their interaction with the public, media or other entities must only reflect that which is consistent with and set forth in Board policies. 
c) 	Board members will make no judgments of CEO or staff performance except as that performance is assessed against explicit Board policies by the official process. 

3. 	Board members are to treat information deemed by the organization to be confidential as such. 

MONITORING:
The Subcommittees may facilitate a survey of individual Board members (peer to peer) to evaluate the performance of each Board member based on the criteria set out in this policy. The results will be shared with only each individual Board member. The subcommittee shall follow-up with all Board members to discuss their evaluation.

Board Member: ________________________
Signature of Agreement: _________________
Date: ________________________________









1-G 
POLICY TYPE: GOVERNANCE PROCESS 
POLICY TITLE: BOARD MEMBER PERFORMANCE EXPECTATIONS/BOARD MEETING PROCESS 

The Board acknowledges it has an important job to do. The Board is further committed to respecting and valuing the commitment made by individual Board members. 
With these thoughts in mind, and the knowledge that poor performance left unaddressed will lead to additional poor performance, the Board agrees to the following. 

At meetings, the Chair shall: 

· Start the meeting on time (or as soon thereafter as a quorum is present) and end the meeting on time; 
· Ensure all members are familiar with each other by introductions; 
· Ensure a 10-minute long break is called at least every 90 minutes to allow Board members to attend to other matters; 
· Control the meeting, and respond to the following unacceptable behaviours: repetition; side-conversations; monopolizing the meeting; nit-picking; disrespecting; bullying; interrupting; and, straying off topic; 
· Endeavour to encourage and invite opinions, imagination and innovation while respecting the agenda and timeframe of meeting, inviting all to speak and contribute; and, 
· Take action to ensure discussions come to an appropriate conclusion (i.e. identify consensus, seeking motions, etc.). 

At meetings, Board members shall: 

· Arrive on time and prepared (having read and understood the Board package prior to arrival) and be prepared to discuss and comment on the issues; 
· If arriving late, sit quietly (not interrupting the meeting) and ask to be updated during the first break; 
· Contribute at the Board table rather than afterwards (i.e., at a parking lot meeting); 
· Resist disrupting meetings by avoiding use of cell phones, and resisting the urge to text or send personal email (stealing attention away from the meeting at hand); 



· Practice active listening and respect those who are speaking or making presentations; 
· Refrain from advancing personal agendas; 
· Constructively participate. At all times: 
· Board members shall attend all meetings and honour all other commitments they make to the Board; 
· Board members shall be engaged and attentive to the business of the Board; 
· Board members shall act in the interest of the organization and support the decisions of the Board regardless of how the Board member may have voted; 
· The Board will not call meetings unless there is a demonstrated need; 
· Board members shall notify the Board should personal or business affairs preclude their active participation in Board activity. 

Significant breach of the above expectations will be dealt with as follows: 

· After two significant breeches, the Chair shall privately discuss this policy and related performance with the Board member in question. 
· After three significant breaches, the Chair shall raise the performance of the Board member in question with the full Board, and seek their direction on further action. Such discussion will be held with Board members only (staff shall be excused) and the minutes of said meeting shall record only the action steps to be taken. The Board member shall be invited to attend and participate in the meeting where their performance is under discussion. 

MONITORING: The Subcommittees may facilitate a survey of individual Board members (peer to peer) to evaluate the performance of each Board member based on the expectations set out in this policy. The results will be shared with only each individual Board member, and members of the Subcommittees. The Chairs of the Subcommittees shall follow-up with all Board members on an individual basis to discuss their evaluation.

Board Member: ________________________
Signature of Agreement: _________________
Date: ________________________________

Safety Services Nova Scotia Board of Directors Competency Matrix
When completing the matrix please refer to the Competency Area and Rating Definitions and Guidelines
4 = Expert (Expert knowledge based on extensive and direct applied experience)
3 = Proficient (Broad knowledge based on current or past experience)
2 = Fair (General awareness, but limited direct experience) 
1 = Minimal (No or minimal experience)

	
	Competency Area           /            Comments

	Financial, Risk, Audit
	
	

	Legal
	
	

	Governance
	
	

	Public Sector Knowledge
	
	

	Marketing / Communications
	
	

	Human Resources
	
	

	Business Acumen
	
	

	Leadership Experience
	
	

	Tourism / Hospitality
	
	

	Events
	
	

	Diversity, Equity, Inclusion
	
	

	Other
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