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2016 BOARD OF DIRECTORS

The Board of Directors is responsible for the governance of the organization. Specifically, their job is to assess 
the overall direction and strategy of the organization and how it relates to the vision, mission, and values. The 
board is accountable to the membership and is responsible for representing their collective best interests.

2016 STAFF MEMBERS 
President & CEO: Jackie Norman OHS Director: Joe Treen 

Driver Improvement Manager 
& Firearms Manager: Mike Tops 

Finance & Office Manager: Jill SchwartzMotorcycle Training Manager: Ed Snow 

Client Services: Dakota Wallace 
                             Jenny Fountain 

PR Coordinators: Kayla Woodside 
                              Courtney Aucoin
                              Lucas Weston 
                              Alexandria Druggett 
                              Rylie Peacock 

Graphic & Web-Designer: Joel Arbuckle 

Motorcycle Mechanic: Tony Fountain 

Safety Services Nova Scotia has had close to 200 instructors, and consultants in 2016, who have provided mo-
torcycle, driver education, firearms safety, and occupational health and safety training to our clients. Thank you 
to these passionate individuals who represented us so well.

Chris Goudge 

Firearms Safety 
& Project Manager: Stewart Sampson 

Firearms Coordinator: Ryan Toffoli 
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BEHIND THE REBRAND OF 
SAFETY SERVICES NOVA SCOTIA 

The Board, CEO and staff at Safety Services operates a safe and healthy organization.  We define this by being 
an organization that is low in confusion and politics and high in communication, morale, client services and 
innovation.  This is our DNA and we live it!  We seek new opportunities and partnerships!  
 
In keeping with our innovative nature, we adapt our services to meet client and staff needs.  In 2016 we de-
cided to rebrand and update our look to better reflect Safety Services as it is today.  You will see clean lines; 
less clutter; mobile friendly; simple language and fresh colours.  A brand that we can continue to use as our 
services adapt to client needs.  
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MESSAGE FROM THE CHAIR 
Welcome to the 59th Annual General Meeting for Safety Services Nova Scotia. 

I would like to thank you, on behalf of the Board, for your continued support over the last year. It has been a 
very successful year for Safety Services Nova Scotia and a transformative one. You have been integral to Safety 
Services success and we trust you will get the most out of this year’s program.

Another year has come and gone, and it seems as though world dynamics, whether it be economic, social, 
political or environmental in nature, have all become a little (if not a lot) more uncertain. When we look at the 
US political environment and the resulting policy changes, many constituencies around the world wonder what 
affect these changes will have on them. When we look at the UK exit from the European Union, there are many 
questions regarding not only the impact on UK/Europe trade relations but on other European trade deals and a 
growing concern regarding continent security implications. 

The effects of climate change continue to unfold before our eyes and yet a unified global approach to affect-
ing significant positive environmental change remains elusive. Evolving regime policies of Russia, North Korea, 
China, the Middle East and others are all having an impact on global and regional power dynamics.

We all know that these growing uncertainties can lead to anxiety and stress. Being a safety organization, we 
naturally want ourselves and others to avoid the effects of anxiety and stress. So what are we going to do 
about it? Ignore world events? That is one approach, but not likely the best.

I touched on this in last year’s address. If you recall, we talked about better business performance through 
better safety performance. We also talked about the fundamentals for success in safety performance are the 
same for business performance…….things like innovation, management discipline, cost productivity and process 
simplification to name a few.

These things are all within our “circle of influence or control”. There is no better stress reliever than to have 
success in things you can control and influence, and be aware but not worry about the things you cannot con-
trol. I encourage each and every one of you to take this to heart and focus on the things you can impact in your 
professional and personal lives with a fervent passion for success. 

In keeping with this theme, Safety Services Nova Scotia is making a concerted effort to change our business 
services offering to meet the demands of an ever changing market place. We cannot control the market place, 
but we can control what value we deliver to the market place and how we deliver it. We will provide a little 
more insight into our strategic direction changes over the course of this convention.

Thank you to the Board, management and staff at Safety Services Nova Scotia for their very hard work and for 
accomplishing so much in what seemed to be a very brief year.

David MacDonald
Chair
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MESSAGE FROM THE 
PRESIDENT & CEO 
It’s difficult to think that a full year has gone by since my last Annual Meeting report; on the other hand so 
much has happened that I almost do not know where to start!!  2016 was a huge success story in the history of 
Safety Services.   Overall a positive financial year with a 15% increase in revenue.  

From the beginning of the year, we engaged in a strategic, collaborative approach to expand and improve in the 
following operational areas:  business development; technology; quality services/solutions; partnerships and 
marketing.  

Our Partnership with St.John Ambulance went into practice and resulted in new business for both organizations 
and a positive relationship that has even more potential in the future.   Other partnerships that advanced are in 
the areas of:  Fleet Safety; Ergonomics & Corporate Wellness and Occupational Hygiene & Testing.

As a collaborate organization, we have put the word out that we are open to partner and build relationships.  
We have made it clear we are open for opportunities to continue our work to keep Nova Scotia safe.  This atti-
tude and willingness has served us well in 2016 with lots of pieces coming together.

Your board was hard at work reviewing and updating our strategic direction.  They evaluated our core com-
petencies against market trends; identified areas of sustainable growth; aligned strategies and provided clear 
direction.  This has resulted in an updated Vision, Purpose and Values that will take us beyond 2020.  Thanks to 
all of the volunteer Directors for their time over the last year.   Our updated brand aligns with the above strate-
gic direction.  You will note our fresh, clean look and our more client-friendly website and communications.  

During this process we questioned what sets us apart, what makes our services such high quality?  In all areas 
there are competitors offering similar services.  The input we received from clients that they trust our services; 
our instructors are experienced and professional; our attention to client needs and going that extra step to 
ensure satisfaction.  It is our people that make us different. They love what they do and they want to help.  It is 
our people that ensure your service is the best it can be.  It is our experience and passion for what we do that 
sets us apart.

I’d like to acknowledge our strong staff that brings their passion to their work every day.   A special thanks to 
my Management Team:  Jill, Joe, Mike and Ed and Project Manager Stewart Sampson.  On behalf of the Man-
agement, thank you for making our life so much easier.  Client Services Staff:  Dakota, Jenny and Ryan.  Their 
strong work ethic and always doing what it takes to ensure our clients are taken care of ensure great client 
service. 

To compliment all of the work this year, our students are recognized as well:  Kayla, Courtney, Alexandria, 
Lucas, Joel and Rylie.  This injection of 6 co-op students generated a huge amount of new energy and ideas.
 
Last but not least, our front end, over 200 instructors and consultants round the province – you are the group 
that put the SERVICE in SAFETY.  Thank you!

Jackie Norman
President & CEO 
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The Occupational Health & Safety training department provides training, auditing and consulting services around 

the province in a classroom setting or place of business. Safety Services Nova Scotia is also one of a small number 

of agencies authorized by the WCB to provide the Safety Certified program. Businesses bidding on tenders may 

use this as an indication that they are complying with safety regulations. Or, they may simply enroll in the Safety 

Certified as an objective measure of the ongoing progress of their workplace safety system.

OCCUPATIONAL 
HEALTH & SAFETY 

2016 has brought in a total of 1880 students looking to obtain certificates in their industry or the ability to set 
up a committee at their workplace. We provide occupational health and safety services to organizations of any 
size, in any industry throughout Nova Scotia to improve productivity, reduce costs and increase your bottom 
line.

1880 Students Total for 2016
51 -Public courses 
44 -On Site HRM 
56 -On Site Provincial 
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FIREARMS SAFETY
& HUNTER EDUCATION

Safety Services Nova Scotia was successful in our competition to coordinate the Nova Scotia Firearms Training 
program and began control of operations of this program on July 7, 2016.  Getting this program transitioned 
required a coordinated effort of all of the staff in our organization.  We successfully coordinated 154 courses 
and trained 2926 students in safe operation of firearms.

2926 Students Total for 2016
154 Course – 2926 
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DRIVER TRAINING
DRIVER EDUCATION 
“2016 proved to be a challenging year.  A change in the Graduated License program which increased the mini-
mum eligibility time for Learners from 3 months to 9 months created a student shortage that made a significant 
impact on the student base throughout the province.  Partnering with several small individuals, broadening our 
student base and ethnic reach, managed to keep Safety Services Nova Scotia a competitor in the Driver Educa-
tion market.  End of 2016 showed promising signs that the wave of change had run its course and that opera-
tions should return to normal in 2017.” - Mike Tops, Driver Improvement Manager & Firearms Manager
 
273 Students Total – 146 from Contract Employees, 127 Safety Serivces Nova Scotia

DRIVER IMPROVEMENT 

“Driver Improvement had a huge surge in student base through a concerted effort of Access Nova Scotia in 
enforcement of rules and regulations.  We saw an increase of  260 % over the previous year in the number of 
registrations for our Defensive Driving Program.  While this surge created challenges in meeting the demand, 
our staff managed the growth in stride and we were successful in conducting courses for 819 students, our 
best year in over a decade.  2017 is on track to match and possibly best the numbers for 2016. “
- Mike Tops, Driver Improvement Manager & Firearms Manager

819 Students Total for 2016
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MOTORCYCLE TRAINING
Safety Services Nova Scotia has been offering motorcycle training for over 20 years. Riding a motorcycle or 
scooter requires a whole new set of safety skills to ensure you can avoid a mishap or collision. Whether you are 
a seasoned rider or just learning, these courses provide valuable information to help you stay safe. The program 
has seen over 1645 students of all ages in all areas of the province and continues to see success. 

“Drivers tend to look for larger vehicles such as cars and trucks not motorcycles. Because of the smaller profile, 
a motorcycle is harder to see and you may find it more difficult to estimate the motorcycles speed causing 
you to pull out in front of the motorcycle. Safety is a two way street, share the road.” - Ed Snow, Motorcycle 
Manager 

1645 Students Total for 2016
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WORKPLACE HEALTH & SAFETY 
CONFERENCE 2016

The conference is the primary workplace 
safety event of the year. Delegates represent-
ing different health and safety sectors come  
together from varied work experiences to 
learn and share the quality and strength of 
Nova Scotia’s safety culture.

With over 500 attendees, the 2016 Work-
place Health & Safety Conference zeroed in 
on “Cutting Edge Safety: New Challenges, 
New People, New Approaches”. This is in-
tended to help employers and employees 
take their workplace safety programs to the 
next level.

The Conference includes high profile speakers 
addressing topics that are of top concern for 
workplace health and safety industries with 
the following topic streams:

Health and Wellness
Environmental
Safety Basics
Innovation and Research
Best Practices
Standards and Legislation
Safety Committee & more 

Thank you to all of our Sponsors, Plan 
Ahead Events, Staff, Delegates, Exhibitors, 
and volunteers. 

Todd Maffin, Keynote Speaker 

Gary Anaka, Keynote Speaker with Joe Treen, OHS Director 
(Safety Services Nova Scotia)

Save the date for next years Conference, 
April 10-11, 2017 & April 9-10, 2018 
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TEAM BUILDING &
COMMUNITY EVENTS 

The Steps for Life in April, 2016 at Point Pleasant Park! 
Supporting the Threads of Life!

Staff night out on the Tall Ship Silva, August 2016 

Pride Parade, July 2016 

South Shore Exhibition Parade, July 2016 
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MEMBERSHIP
Safety Services Nova Scotia’s Membership Program is one of the special features of our organization. It helps 

participants stay more connected to what’s happening in the health and safety field.

The idea of the Membership Program is to allow member companies to provide discounts on their products 

or services to all other Safety Services members. In 2016, our correspondence currently reached 245 member 

companies with over 15,000 employees. 

We provide regular communication through our weekly electronic newsletter as well as notify members about 

our upcoming courses. Networking opportunities are provided, and Safety Services Nova Scotia visits a per-

centage of its membership annually. While any person or company can access our services, our members enjoy 

discounts on our workplace safety courses, auditing and consulting services, as well as our annual

conference. 

For more information on joining, please contact Jill Schwartz.

schwartz@safetyservicesns.ca
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SCHOOL BUS SAFETY CAMPAIGN
The annual School Bus Safety Awareness Campaign has been a project 
of Safety Services Nova Scotia for the past few decades. Our Campaign 
aims to raise awareness for vehicles illegally passing the school bus 
while its stopped with its red lights flashing, also known as Red Light 
Violations.

Thank you to our partners, the Nova Scotia School Board Association, 
and our 2016 Sponsors, Q104, Radio 96.5, TC Media, Nova Scotia 
Government, and Insurance Bureau of Canada, who provided excellent 
coverage of school bus safety issues throughout the fall. 

The 2016 School Bus Safety Video Contest had over 30 submissions in 
Elememntary, Junior High, and High School. Congratulations to our three 
2016 winners:

Rhylyn MacInnis from Whycocomagh Education Centre

Caelan Shaw from Bible Hill Central Junior High School

Jasmine Metzler from Millwood High School
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SUMMARIZED FINANCIAL POSITION
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SAFETY 
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WORKPLACE SAFETY

safetyservicesns.ca
(902) 454-9621
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+1 902 454 9621

safetyservicesns.ca

contact@safetyservicesns.ca

201 Brownlow Ave, Unit 1 
Dartmouth, NS B3B 1W2


